Al Data Security Checklist
for Businesses

Introduction

Al Iis everywhere now. Whether you're using it to sort customer feedback, automate
Invoices, or predict what your clients might want next—it's quietly becoming part of
how businesses run. And that's exciting. But it also means you're probably handling
more data than ever before. Sensitive data. Personal data. Business-critical data.

Here's the thing: Al doesn't just use data—it learns from it. And if you're not careful,
that learning process can expose your business to risks you didn’t even know existed.
Like accidentally sharing customer info with a third-party tool. Or feeding
confidential data into a system that uses it to train public models. That’s not just a
privacy issue—it’s a trust issue.

This checklist is here to help. It's not technical.
It's not full of jargon. It's just a practical guide to
help you ask the right questions, spot the red
flags, and make smarter decisions about how
your business uses Al. Whether you're a startup
or a government agency, these are the basics
you need to keep your data safe—and your
reputation intact.

You don't need to be an expert. You just need to
be aware.

1. Know what data you're working with.

Start by figuring out what kind of data your Al system uses. Is it personal
Info? Financial records? Customer behaviour? Knowing this helps you
understand how sensitive it is—and how careful you need to be.

2. Only collect what you need.

If your Al doesn't need someone’s birthday or home address, don't collect it.
Less data means less risk. Keep it lean.
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3. Keep your data clean and secure.

Store data In secure systems. Use strong passwords and multi-factor
authentication, and make sure only the right people have access. And yes,
update your software—those annoying updates often fix security holes.

o 4. Be transparent with users.

Let people know what data you're collecting and why. If you're using Al to
make decisions, explain how it works in plain language. No one likes being
left in the dark.
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5. Train your team.

Al and data security aren't just IT problems. Everyone in your business
should know the basics—Ilike spotting phishing emails or understanding
why sharing passwords is a bad idea.
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6. Watch out for bias.

Al can unintentionally discriminate if the data it learns from is biased.
Reqgularly check your system’s decisions to make sure they're fair and
accurate.
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7. Have a plan for when things go wrong.

If there's a data breach or your Al starts acting weird, you need a response
plan. Who do you call? What do you tell customers? How do you fix it? Don't
wait until it happens—yprepare now.
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O 8. Review regularly.

(')' Technology changes fast. What worked last year might not be enough
today. Set a schedule to review your Al systems, data practices, and
security measures.

o R . 9. Work with trusted partners.

N % If you're using third-party Al tools or cloud services, make sure they follow
' : strong security standards. Ask questions. Read the fine print.

. O 10. Stay informed.
Follow updates from trusted sources like the ACSC. They often release new
o= advice, alerts, and tools to help businesses stay safe.

11. Read the privacy policy—carefully.

Before using any Al tool, check the privacy policy. Look for whether your
data will be used to train a public model. If it is, that means your business
data could end up outside your control. If it's not, great—your data stays
yours. This one step can help you avoid exposing sensitive info without even
realising It.
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Where to rrom here?

If you've made it this far, you're already ahead of most. Just being aware of how Al
handles data—and what that means for your business—is a solid first step. But
awareness isn't enough. The next move is action.

Start small. Pick one item from the checklist and tackle it this week. Maybe it's
reviewing the privacy policy of an Al tool you're already using. Maybe it's having a
quick chat with your team about what data you're collecting and why. You don't need
to overhaul everything overnight.

If you're working with vendors or external platforms, ask questions. Push for clarity. If
something feels vague or too good to be true, dig deeper. And if you're not sure
what to ask, use this checklist as your guide.

Also, keep learning. Al is evolving fast, and so are the risks. The Australian Cyber
Security Centre (ACSC) regularly updates its advice and resources. Bookmark their
site. Check in now and then. It's worth it.

And finally, don't go it alone. Data security isn’t just an IT thing. It's a whole-business
thing. So bring others in. Share this checklist. Make it part of your onboarding. Use it
In planning meetings. The more eyes on it, the better.

You've got this. And If you ever feel unsure, just come back to the basics. They're
simple, but they work.
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